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Powerful. Flexible. Intuitive.

Alight Planning is the first spreadsheet Build complex models 8 times faster using any type of activity driver

replacement that delivers the modeling relationship. Plus, Alight delivers the most comprehensive feature set ever

and reporting power you want within designed for integrating actuals and causal analysis.

a rock solid, GAAP compliant, multiple

user structure. Use Alight all year long: strategic plans, product plans, budgets, rolling
forecasts, causal analysis, M&A, and decision analysis. Enterprise

No more sacrificing flexibility for structure. functionality priced for the mid-market.
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Integrated Financial Statements

Alight automatically incorporates structures and
rollups for financial statements — complete
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Bottoms Up Planning
With Alight you quickly create bottoms up financial
plans with line item details and hierarchical rollups.
Lots of flexibility with intuitive interfaces.
- = - - - Profit & Loss Balance Sheet
e Unlimited line item detail: Create Reverues
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e Your own time frame: Plan using n
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periods with data columns for units, rate and amount. :It“x; “S“’“‘ o :‘J“Z’E 1 - s :“":; : i
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';_';'?“g:‘ e i Porocs - Alight’s architecture: units * rate = amount. Get

immediate reporting visibility and linking to underlying
activity drivers and metrics using URA.
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: e Integrate market planning: Use units and rates
i to plan customers, segments, channels or the sales
Saftwars Licersa Frics pipeline. Use object-based linking to integrate with

Actvanced Upgrades Price

revenues and rollup to the P&L.
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Urever sl regarts e Sales planning: Compute unit sales, prices and

Revenues | Bporses | Hoadoount

Hsne ¥ (€ :'*v* . = t & amounts for products across stages and time periods.
L2 Tirws puowrical Senarios .
@) & [ vosmre 2] | [*APeis . Sum by product group, geography or other categories.
e m e Headcount planning: Set up your organization plan by
Rate  Amount A job title or employee, number of heads and salary rates.
: F_ Import from personnel records. Reconcile staffing by
Saftwaro USA — person to activity driven.
Software Licerses < 115 | 3,500 | & 402,500 > 115 | £3.500 | § =
ﬁrm::m T-:H:—-*:-" e :”T, i e Expense planning: Link expenses to underlying unit
5 Tl ATS . 4! E aa q . . .
Tatal Softwars US4 430,000 $ activity drivers and rate assumptions. Drive benefits and
SaCTon LD supplies from headcount. Drive material costs from unit
Consulting 500 | $ 150 7,000 560 | 150 | %
Tach Support £301,000 15% 45,190 | | $367,455 15%] % sales.

| FrofteiLoss | Dalance Sheet | Cash Flow  Contribution

e URA on reports: Show or hide any combination of

Finasncial Fitenng Plan mathod Line: kesmes Urnvisrssl neparts
o e w] || Omsos 1 &g units, rate and amount on worksheets. Instantly create a
. et | el = | s - headcount or capital spending report by department.

Complex Models with Linking
i R el e o8 Build any kind of financial model 8 times faster than
e sl el Lo with spreadsheets. Without sacrificing power, Alight
incorporates intuitive modeling tools that leave
spreadsheets behind in speed, clarity and audit trails:
il 1 - 1 | ? o - - - - - .

Modiry Plan Line ftem = Other COGS Benefits lue e Object based linking: Link to any line item or rollup
Structure i summary using object names versus cell references.
iy (kther £6125 Ben<it s Tzl i i For example: Benefits = Headcount * Benefit Rate.
Account: PR Tawes 0 Densfits [105] o [Trnt ised for Plan Linked relationships automatically operate across all time
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7 Uils Rale Aol | puldup | rormula | % ime | Index || Motes bill of material detail such as a parts list or food costs.
Units Build up details of a payroll tax rate for linking across
) Input: Farmat: g B departments.
() Link to: | Expenses w Units Rate Amount

e Create formulas: Use the Formula tab with object
linking for constructing any type of complex staffing,

2300 45652 = 4130,000

Transfor from Hoadeoow| »#
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PR Taxes 5 Benelits [105) faC|I|t.|gs, price break, or commission model. Unlimited
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Rats * Uther UGS Benefits o
r o Iravel & Entertanment [1:0] : py L = = - . n
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e erging ExXxpenses an . .
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Managenent Bonus \ . .
ﬁm’jtft PR Taxes & Benefits [105] ' 2300 e Accumulation operations: Use the Accumulate tab
ontn: ad i L2 q i
R P col for balance sheet accruals and time based subscription,
Run rate: Trawel & Entertainment [120]
ik 45en renewal and upgrade models.
h rake: Failities Cusls [125] .
rionEn ke  Faditics Rl sl o Advanced operations: Use the Advanced tab for
Sl Wi s indexing growth rates, seasonal patterns, materials costs.

Calculate NPV and IRR.
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Stage Based Planning

|mMnrquosn Std Demo v4a® - Alight Planning

q q g . File Edt  Yiew Data  Took  Hel
With Alight you save time and gain focus by TZ1" 1Y 02 el e DS @
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. . | Revenues | Expenars | Headooimt | Assets  Lishilites & Equity | Markets & Producs | Connections | Ad Hoc
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Info Plan method Lire dems Universal repols Repal, cobums
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o Create a base stage: First build a base stage, | * ™= | = o Clhuntote [Tho
a model of your business now or a target in the o ) &  [wsmrns v| | [*Apeic v|  O% o
future. Model out line items and linking that are
a snapshot of revenues, expenses and capital. Fhard 3 Current E
Aot Amomunt Amnunt Amount 0
e Create alternate stages: Copy a stage P
and create new ones with different input e e
assumptions reflecting stages in business Software Licensss $ w0000 | |$ ws0000 | |6 w0000 | |4 osv000 | |§ w00 | (|5 o
development: current state, achieve breakeven, Caila $ ¥ + ¥ ¥ *
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budgets and forecasts. Incorporate actuals into Total Services LISA § 209460 | |$ 209670 | [$ 209000 | |§ 210000 | |§ 2030 | [$ 21
time period reports to create an actual + plan Jotel oA $561,460 | | $562,670 | | $563000 | | $560,000 ) | $57000 | L §572
rolling forecast. - International
= Software Int/|
e Create alternate scenarios: Copy scenarios Suftware Liveress £ 35000 | | § " |# £ || $
then create new ones to test timing and Ao s o e A R | s S s g
g Subcription Updates ¥ 200 | | § a0 || $ 200 | | § 200 || $ 20| | ¢
milestone impacts — e.g. a longer development e
. Sicenarius =
cycle, a faster sales ramp or a delayed facility. 8 0 & Floastoges Sk CHNAY L L 12
Up to 100 scenarios. g *Oudget Findd || S % X
4] Final Add Intl
e Scope alternate strategies: Use stages and Roling Forecast! [ ! *Yaar 2 Targst
scenarios to test alternate strategies for managing Y
the business or raising capital. Set targets for Year 1, 2 L
and 3. Set up best and worst cases. Compare strategies
and compute variances.
Key Measures _
. . . | ERl bt quesa St Demn via* - Alight Planning e
Key measures is Alight's dashboard for managing '+ s w Py s :
inputs and viewing results. Track the most IR " IR-NERE DI RN e (TR eLs oy L) - 26
important variables in your business in a single Senp | Fraocisk | Worshess | Bridges
pane. Make changes to inputs on-the-fly. |'”“"“:;‘; et e . -
Firu Filtering Fian methol Line kems: Liriwersal reports Rport o a1
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e Change input assumptions: Organize, display . OTmepricls  Scanaics Clsunrae [lostabs
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and change plan inputs from a single dashboard
interface. Watch financial reports automatically
update in the main worksheet area.

e Display metrics: Display virtually any financial
result or operational measure: unit and $
revenues,headcount and expenses, activity levels,
capacity, efficiency, volume, financial ratios, profit,
cash.

Handoff to users: Solve a big training problem!
Use key measures to focus users on their own
planning assumptions and actual results. Assign a
custom key measures group to a specific user.

Customize by worksheet: Create and display key
measures by sheet: sales activity for the Revenue,
productivity for Headcount, key ratios for the P&L
and Balance Sheet.
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Universal Reporting

| e 510 Do vta® - Aight Planning Do) No formulas! Using Alight’s point and click
e G e Daa Tk ek B interface, create multiple planning and
W ™ TEPNERREMEN A TP AN KA W=els 7 IE . 10) | analysis reports in second. Use intelligent
Sehp | Francas | Worksheets | Bidges operators for totals, variances and other
| R |[;wm Hoadoount | Assots  Liahilties 5 Equity  Mardosts & Products | Connactions Ad Hoo U analyses
o [ G000 9A0 Ow o Owoe :
s [ ~ :i_-:.::m e i Diinfan Clrcte [otal | G lesns I'? o Universal reports: Create one report
» T @S o x| [dphston ]| | Diwtod Osme | format with columns organized the way
e e o e e = you want. The column format automatically
r - 6
ot W v st W aimourt | asooae__ | vt replicates to other worksheets.
$ 99,851 $ 170,827 % $118,006 W $118,006 118,006 118,006 p
| e Point and click report generation:
Rt Select the data and operator columns
Trawtlor frioen Himdconrd £ mooo|l¢ 00| Wso0|(¢ oeasm|(g 79500 |¢ om0 | (¢ 2e5m ¢ 9500 2e5m A
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LEiies L% TS50 4 L] L § L5950 LS el L 4 100K 1 Im___[_‘_:,m 4 1,000 1 3 1,000 -
v (TTTREPOTTCORMAE Rk rm + 2004 a0 e Intelligent operators: Place operator
, L e Soloct ropoet columns with Cir ey, Bhen cick repoet whers you wank them o sopsar. i | el b COIumns_anyWhere e rePort.
+ cffs i cther Suples oo | [+ sem[|6 s Automatically compute variances,
. CETTE EITE : totale, cousal
o st (e e e :;;L t w1 o percentages, aygrages, otals, causa
i poniE Actunk2 Yuloxa analyses, multipliers. No formulas. Just
P T J Month 4 Causal Analysts i i
Conpeenaten(ioa] | |par o LhES Ao _ functionality.
;:":i“:i":':"l'f: Manth & letal lataks et R | E R . . .
R Connpi] |77 Tolalvar o [+ v | [ v . © Report f:olumn tools.'Wlth a single click,
alcl Ml 3 Tk dy : 2l automatically show or hide: % Sales, %
Riaedy IManth 10 Tokal Causal lota q q
' Manth 11 Mukiplier Total, Run Rate, Operators, Details, Units,
s Rate, Amount, and column names
Month 13 s y o
il by 14 2]
et o Uk st O T e e Spread across columns: Use Alight's spread tools in
@ Mo — formatted un'lversal r.eport.s. Spread across quarter and
year totals without disrupting the math. Spread across

e —
Goal seek I T
ofes

disparate number types — e.g. comma and currency
— maintaining integrity of the data.

1. Choose target:  Profi After Taxes '«‘i
Current value:  §(8,200) l
2. Seloact tmé period? Lan 07 w | AnaIySIs TOOIS
S Selmodlim 10 3 Gain insight into the numbers using Alight's
4. Seb value cuboll: | 100 U powerful analysis tools and graphing.
A e e S {ia] e Sensitivity analysis: The most powerful
b Software Licenses Liniks Rear - Software USA 100 0.0 $ 23,051 iy e i P
T inpoct o e e il o ot A ek sensitivity analysis interface ever designed
Irainng Frice fmourk M ~ bervices brices § LB § Lesbw § o uas — automatically generate a ranked list of
Congulting Charge Rate amount ML e Sendices Prices 4 150 % 16500 4 8467 . . )
Bulvenm el L andes, Price Samnwd MEE e Soflveare Prices 4 1,500 4 165000 § 7267 the most |mp0rtant |nputs that |mpact Sales,
Tech Support |Howrs Rate Conn = Praductivity | 320 § {7.215) = q g
Consuling Hrs wi Utiization ke Conn - Productivity A59%, 0350% 4 6,837 profit or any variable in the plan.
. L ALk rals e, {_priversion Hates Usn HUNE ge.uE § 2. £
- rkeHng-Marketing Fipenses 10% 1 ¢ (RN53) . 5
Goal Seek for Jan 07 it B ow i 7o e Goal sgek. Set a goal for sales, proﬁt or
. Producthity $ 100,000 $110,00000 % 5410 any variable, then see how much an input
Result of goal seek operation: welDpMant-+_ompansation 700 L0 § (5,218) A
werslon Rates USh 80% S6.00% 4 4845 assumption must change to meet the goal. A
Current value: $ 118,323 i vrrsion Rales LS4 5% Q600§ (44T q 7 N
EE 40 25 Prices 15% 1650% $ 442 must have’ tool, especially for complex break-
eI hier COGS-+Compensation $ 4,500 % 4,950.00 § (3,931 | .
Solution walue: 672 her (LS L Ompenation 3 LU & 200§ (3,765) €ven analysis.
Solution is: Reduce e Tops down adjust: Change inputs for many

Units For Software Licenses

From: 100
To: 48
# of decimals: ;D [+]

it IT
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items at one time — across-the-board
salary adjustments, price changes or sales
B e VOlUMes.

W g n Cper g baves B Lisks

eonemensin® Standard and customized graphs: Spot

B trouble and analyze trends. A full range of
default and customizable graphing formats

bar, line, pie, row, column.




Planmethod - - Line Rens Universal reports Report column
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Lier chnnges  Claar @ $ Fepr—— j"‘ Jar Al Vs Plan - o Total [ Amount

Jamy Ack Jan 06 Canrsal

Ll s Rate  Aowuml Unils Amounk

Rabe  Aroounl

| e 43500 |4 350,000 | 4 (143,500)
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- Anluals

‘Software Int]
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s This is an actuals stage
Subxaiption Update: (%) Zero amount values
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Tokal Software Int] () Copy URA finks and Forulas From olan
Services Intl
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Tech Support
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Services Inl1 Py
Tobal Services Intl
Tubal Inbernativnal
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Descripkion:
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Apr 0T

Units Rate Anvount

Lost of Sales

24.00 | $5,604 | $ 134,500

Total Compersation [100] £ 134,500
PR Taniss 8 Beridits [105]
Other COGS Payroll Tax $134,500 | B.45%| £ 11,385
Other COGE Banafits 24.00 | § 650 | & 15600
Tatal PR Tanes 5 Benefits [103] £ 206,95
Travel B Entertamment [120] £ 21,00
Total Other COGS | 107,465 |

Total Cost of Sale

DOperating Expanses

Administration

Commpensation [100]
Trangfer from Headoount .00 | 6,667 | § 60,000

s s s |
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